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Professional planning, auditing and follow-up

Software



Auditing



QSR is Auditing 

03

A
u
di

ti
n
g

Good Reasons for ibo QSR
A modern auditing process can be divided into three different
phases: planning, auditing, and the follow-up phase. ibo QSR is
divided into exactly these phases and can therefore assist you in
organising every step of the process.

In internal auditing, there are several requirements which need
to be taken into consideration. In order to work as efficiently and
effectively as possible, it is necessary to design an auditing 
process that structures the workflow. With ibo QSR, auditing
processes can be designed in exactly the way you need them to
be. You will no longer have to work with various excel-sheets or
agendas. Due to the relational database-principle, one setup will
give you a thousand possibilities. ibo QSR provides you with all
the facts and data that need to be taken into account. This will
avoid redundancies and help you to easily access and manage
your data. 

To keep track of tasks and deadlines during the auditing process,
ibo QSR offers specific overview pages to keep you posted. Kee-
ping an eye on all tasks and deadlines is made as comfortable
and easy as possible.

In short, ibo QSR is a comprehensive solution, which can be used
for all tasks, purposes and requirements of internal auditing.
Due to its high-performance, efficiency and effectiveness, ibo
QSR will help you to successfully organise every step of the
auditing process.  

Plan Preparation 
Good planning requires good preparation. There are, however, a
lot of factors which need to be considered, e.g. human
resources, risk assessments or audit types. All of these, and
many more, can be managed with ibo QSR.

ibo QSR allows you to quickly customize key data, giving you the
possibility to design a personalised auditing process. Due to that
fact, the location, branch and size of your company do not
matter. Everything, e.g. capacities, audit methods, finding types,
and ratings can be customised exactly to the goals and ob-
jectives of your company.

ibo QSR provides an Audit Universe. Moreover, Organisational
Units can be assigned. The audit method, risk or cycle, can be de-
termined. Audit types, such as case-by-case, special or regular,
can be defined additionally. 

To put it in a nutshell, every factor that needs to be considered
can be customised and defined to improve and assist you with
your work routine.

Ressource Planning 
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Planning 
With the data entered in plan preparation, the actual planning
phase can now begin. In this phase, factors such as risk assess-
ments, working and absence days of auditors as well as global
planning can be taken into consideration. 

ibo QSR also enables you to keep an eye on your capacities
without having to work with various schedules and agendas.
You will be informed about the working days of your auditors at
one glance. 

On the basis of the data entered in plan preparation, ibo QSR
creates a long term audit plan for the following years and
simulates an audit plan for the current year. In the long term
audit plan, ibo QSR will suggest audits based on the data which
was entered before. The audits can be accepted, postponed or
deleted at all times. Moreover, each audit will be given a status
which makes it easy to keep track of all your current and
upcoming audits.

Auditing
An auditing process needs to be clearly defined and precisely
structured. For this reason, one predefined auditing process is
stored in the system. The auditing process can, however, easily
be customised to the goals and objectives of your auditing de-
partment.

In order to monitor and control audits, QSR gives an overview of
current audits. Dispositions, namely audit disposition and
resource planning can be organised easily by drag and drop. 

All of the other important auditing factors, e.g. dates, time regis-
tration, and measures are listed separately in overview menus.
This allows you to handle your auditing phase in the most
efficient way.

Audit Process 

Risk Analysis
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Reporting
Reporting is part of internal auditing, which should never be
underestimated. It can be utterly time-consuming to format and
finalise reports. In order to make this task as effortless as
possible, we have designed a feature for creating reports auto-
matically. There are more than 50 templates stored in QSR’s data
base for which you can define different styles. Creating reports
will no longer be a problem.

Follow-Up
When logging on to ibo QSR, an overview of tasks will be given.
This includes tasks which are in progress or have not yet been
started. It is also possible to manage personal, as well as team
tasks. This will guarantee that all tasks are finished by schedule.

Report
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Long Term Audit Plan 
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Overview Menu

The Knowledge Database
In internal auditing, it is of crucial importance to work efficiently.
The information which is used needs to be up-to-date. For this
reason, a knowledge database can be created in ibo QSR. Here,
you can manage your data and benefit from many different
features such as importing documents or linking documents to
certain folders. MS Office applications are well integrated; it will
be simple to access the required information and keep it up to
date.  

ibo QSR-WebInfo
Good communication and teamwork is almost as important as
the auditing process itself. ibo QSR-WebInfo enables you to
communicate with your audit partners and monitor the follow-
up-process. With the help of ibo QSR-WebInfo, audit partners
will be able to access all necessary information for the follow-
up-process, without having to access ibo QSR itself. Certain
topics, such as drafts, reports, findings and measures, can be dis-
cussed, delegated and monitored in collaboration with all team
members. Automatic reminders can be sent to the user in
question. The progress of all tasks is clearly visualised and
documented. Sustainability, availability, and security of the
follow-up process are guaranteed.

ibo QSR-WebInfo
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Trainings and Setup
In order to use all features to their full extent, users have to be
trained professionally. We have developed a training programme
to prepare users in the best possible way. Moreover, we offer a
range of trainings and seminars for planners and auditors. We
will clarify your goals and objectives in advance in order to
adjust the contents of the trainings to the goals and objectives
of your audit department. One year after the implementation, a
workshop on quality assessment will take place.  The training
programme will prepare every user, ranging from planner to
auditor, for the perfect start with QSR. 

Besides the fact that users need to be skilled, the software must
be free from interferences. To guarantee a smooth setup, the
software will be installed by our technicians.

About Us
We started our business in 1987. Since then, we keep looking for
new trends and developments in the market. We only offer
consulting for services we have expertise and experience in. We
work in a structured and effective way, which is always based on
well-researched facts. Therefore, our clients benefit from our
project experience and expertise.

We put customer service first. It is important for us to build and
maintain long-term customer relations. In our opinion, listening
to our clients and responding to our clients’ demands allows us
to achieve the best results for our customers and for us.
We are looking forward to assisting you with our experience and
know-how. Please do not hesitate to contact us for further
information about us and our products.

Your contact persons

Stephan Haus
T: +49 641 98210-815
stephan.haus@ibo.de

Andreas Aul
T: +49 641 98210-813
andreas.aul@ibo.de
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Prozessmanagement | Organisationsmanagement
Personalmanagement | Revisionsmanagement
Projektmanagement | Informationsmanagement

ibo Software GmbH | Im Westpark 8 | D-35435 Wettenberg
T: +49 641 982 10-700 | F: +49 641 982 10-2600 
info@ibo.de | www.ibo.de

ibo Schweiz AG | Flughofstrasse 50 | CH-8152 Glattbrugg
T: +41 44 809 11 60 | F: +41 44 809 11 61
info@ibo.ch | www.ibo.ch

Hotline: 
T: +49 641 982 10-840/-850
hotline@ibo.de
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